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Plan to create electronic he;
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Loeal - officials creating: an--electronic
“bank” for health care records are taking
the next step'to find out whether their pre-
liminary plan is feasible and how:it likely
would operate.

Louisville-Health Information Exchange
Ing., a nonprofit groip formed two years
ago . by .representatives of  organizations
linked to health care interests, selected
nonprofit Noblis Inc. as its consultant; ac-
cording to Judah Thornewill, acting direc-
tor-of the group.

Falls Church, Va.-based Noblis, does. sci-
entific, technological and strategic.consult-
ing. It will develop a-detailed business plan
for the proposed health records network.

Iouisville.bizjournals.com

LouHIE officials said theybelieve the ini-
tiative could reduce health care spending
by millibns of dollars: per year. They envi-
sion a program that would reduce waste,
such as unnecessary paperwork, redundant
tests and.costly medical treatments result-
ingfrom bad interactions from conflicting
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University of Louisville’s: Department. of
Health M. nd: Systems:Science:

“inthe School of Public Health and Informa-

tion Sciences.

“Weallagreeon thatshared vision” of the
network; said Nancy Galvagni; senior vice
president. for the Kentucky Hospital Asso-
ciation and.amember of the LouHIE board.
“We hired a:consultantto put the-details in
place;making suretheappropriate research
is.done so-that we put.something together

) that the entire community:seesvaluein,”

Thornewill liken
to-a-bank, explaining that:infor

“ be-“deppsited” .and “withdrawn” only by

providers:who have the permission of in-
i rolled in:the program through
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health benefits, who wouldp ay about$2 per
month for each;person they erroll to cover
operating costs.

Noblis will receive, $120,000 for its work,
which. will include conducting: telephone
interviews and - organizing:focus. groups.
The money was. raised :from: employers,
such as Louisville-Jefferson County Metro
Government; insurance.companies,.such
as Anthem.Blue Cross Blue Shield of Xen-
tucky and Humana:Inc; the Greater Lou-
isville:Medical Society; and:all.of.the area's
hospitals.

Although the contract ‘with Noblis has
not-been.completed, the.company’s work is
expected to start next:month-and be com-
pleted by the end of October, 1J.of L will pro-
vide support from Thornewill's department
to help gather information-and prepare the
plan. 0

Project could cost $2 million e
LouHIE officials:selecte :
because it-has experience in:strategic- and
information-technologyplanningfor health
care initiatives, Thornewill said. The com-
pany also agreed to provide some of the fo-
cus group researchfree.in-exchange for be-
ing able to use the informat
similar networksforothe
Louisyille-wou) first com-
munities. to :implemen a comprehensive
health:records system. Cities:such as India-
napolis.and.Cincinnati-have-versions that
include primarily test.results and images.

Officials with Noblis.couldnotbe reached
for comment prior to Business First's press
deadline,

LouHIE officials.need the business plan
so they can continue their effort to develop
the Jocal information network and to help
raise the additional capital thatis needed to
launch the program.

Thornewill estimated that it will cost $2
million to $5 million to create the infra-
structure and require operating.capital of
about $6 million per year. The initial capi-
tal could come from a private company that
would manage the network.

Another request for proposals could go
out ag early:as November to select-a compa-
ny-to.operate the network, but officiale will
make their final determinations about the
timingbased onNobis' findings.

“It is evolving as we speak,” Thornewill
said, adding that he hopes the initial phase
will be up and running by. mid-2008.

Galvagni said .she hopes the study will
find that there is a desire in the community
for the network so plans can-move forward.

“We see the value.in:it, -but.it has:to.be
self-sustaining,” she said. "There is.nofed-
eral money to create ‘and. manage this.
There has to be:the desire to:have it;and it
has.to give value to'consumersif it-is.going
to happen.” |




